Equality Delivery System for the NHS
EDS2 Summary Report
Implementation of the Equality Delivery System – EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf
This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once
completed, this Summary Report is published on the organisation’s website.
NHS organisation name:
NHS Southend Clinical Commissioning Group

Organisation’s Board lead for EDS2:
Linda Dowse, Chief Nurse

Organisation’s EDS2 lead (name/email):
Sadie Parker, Associate Director of Primary Care and Engagement

Level of stakeholder involvement in EDS2 grading and subsequent actions:
NHS Southend CCG has established an Equality and Diversity Group with
membership including a representative from each of the CCG's teams, along with
representation from the Southend Borough Council public health team. The group
approved an internal template for the completion of EDS2 on the 21st January
2016. The approved template was then circulated to representatives of the
commissioning teams (both acute and integrated care), the primary care and
engagement Team, the quality team, the finance team and the corporate services
team in addition to the E&D group members themselves. The NHS England
guidance and further support was provided to those staff members involved in the
first phase of the template completion action plan.
Following this the first draft template was reviewed by the Equality and Diversity
Working Group.
The draft
was thenNumber:
shared, reviewed
Publication
Gateway
Reference
03247 and graded with the CCG's
internal Staff Involvement Group (SIG) and updates and additions to the evidence
were made. A SIG meeting was dedicated to the review of the EDS2 template and

Organisation’s Equality Objectives (including duration period):
NHS Southend CCG aims to commission healthcare services that are equitable to
everyone regardless of age, disability, gender re-assignment, marriage & civil
partnership, pregnancy & maternity, race, ethnicity or national origin, religion or
belief, gender, sexual orientation, domestic circumstances, trade union
membership (or non-membership), socioeconomic or employment status.
The CCG's overriding E&D related objectives for 2015/16 are:
1) Accessible care - providing a responsive timely and accessible service that
responds to different patient preferences and needs.

Headline good practice examples of EDS2 outcomes
(for
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The CCG's Better Care Fund Plan was approved, one of only two CCGs in the east

Date of EDS2 grading
Goal

Outcome

March
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Outcome links
to an Equality
Objective

Grade and reasons for rating
Services are commissioned, procured, designed and delivered to meet the health needs of
local communities
Grade

Better health outcomes

1.1
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Which protected characteristics fare well
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Pregnancy and maternity
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Religion or belief

Achieving
Excelling

Marriage and
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Developing

Sex
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Evidence drawn upon for rating
Consultation Documentation; Feedback from questionnaires;
minutes of a variety of meetings where the topic was discussed.
The CCG strives to ensure that services are commissioned,
procured, designed and delivered to meet the needs of local
communities. One recent example of the CCG's approach was the
Urgent Care services in Southend Consultation. The CCG's
governing body agreed on a preferred option to redesign urgent
care services at Southend hospital A&E department, which
included the proposed closure of a walk in service for south east
Essex. The CCG sought the views of local people to help create a
full
business case
for this
option.for
As this
was developed the CCG
Evidence
drawn
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Throughout the project the impact on protected groups was
monitored through the Equality Impact Assessment; the patient and
public engagement and involvement steering group were involved
with the consultation and the design of the new service. The CCG
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Individual people’s health needs are assessed and met in appropriate and effective ways
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Transitions from one service to another, for people on care pathways, are made smoothly
with everyone well-informed
Grade
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in relation to dedicated GP service for residents of care homes.
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Improved
patient access
and experience

Better health outcomes, continued

Goal

Outcome

Outcome links
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Objective

Grade and reasons for rating
When people use NHS services their safety is prioritised and they are free from mistakes,
mistreatment and abuse
Grade

1.4
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Developing

Sex
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Evidence drawn upon for rating
The CCG is committed to ensuring services are safe, free from
mistakes, mistreatment and abuse. The CCG meets with providers
at Clinical Quality Review Group meetings to monitor patient safety.
Serious Incidents (SI) are a key feature of the CCG's patient safety
agenda; SIs are events in health care where the potential for
learning is so great, or the consequences to patients, families and
carers, staff or organisations are so significant, they warrant using
additional resources to mount a comprehensive response.

Screening, vaccination and other health promotion services
reach
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require
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People, carers and communities can readily access hospital, community health or primary
care services and should not be denied access on unreasonable grounds
Grade

2.1

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

embedded
within
the organisations
Evidence
drawn
upon forconcerned.
rating
Members of Southend Youth Council have recently participated in a
take
over day
at Southend
offices and representatives
from
The CCG's
Quality,
FinanceCCG's
and Performance
Committee receives
Thecouncil
CCG in partnership
Castle
Pointand
andPublic
Rochford CCG has
the
sit on around
thewith
CCG's
a
timetable now
of reports
safePatient
care, safer
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levels,
undertaken
a significant
communications
campaign to ensure all
and
Involvement
Steering
Group.
service
performance,
serious
incidents, complaints and
citizens are aware of all local health services so that they can better
compliments.
choose the appropriate service for their needs.
By doing this the CCG is ensuring patients are less likely to have
unnecessary waits at (for example) A&E when a visit to the local
pharmacist would suffice.

Disability Discrimination Act compliance and Equality Impact
Assessments - work is currently ongoing surrounding a review of
all public sector estates through a joint strategic estates group.
This includes reviewing the condition and accessibility of our local
estate.

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
People are informed and supported to be as involved as they wish to be in decisions
about their care

Improved patient access and experience

Grade
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Excelling

Marriage and
civil partnership

Developing

Sex
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People report positive experiences of the NHS
Grade
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Achieving
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Marriage and
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Developing

Sex
Sexual orientation

Evidence drawn upon for rating
All citizens of Southend are reminded and encouraged to be as
involved with decisions about their care as they wish to be. For
example people with learning disabilities and/or autism are
supported to share their views and provide their feedback when
their care is reviewed at the Care and Treatment review (CTR).
Patients receive easy read letters that explain what will happen at a
CTR .The letter explains who will review their care and the day and
time of the review. The family will also receive a letter about the
CTR for their relative. Their feedback is requested after the review.
A Evidence
significant project
is underway
in both
St Luke's ward and the two
drawn
upon for
rating
Shoeburyness wards where the NHS is developing new premises
and services. A task and finish group of local stakeholders has
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CCG for
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People’s complaints about services are handled respectfully
andCCGs
efficiently
NHS
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younger
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Grade
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Achieving
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Marriage and
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Developing

Sex
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Involvement Steering Group includes representatives from a broad
Evidence
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The CCG
hasprotected
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and
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for
those
to be
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havegroups
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the
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the
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Information
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website.
The CCG
CCG does
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the Friends
The
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party in and
Family
the data collected
is then
used to has
ensure
services
relationTest,
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unless the
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given
their are
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explicit
consent.
the
patient
survey istoalso
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encouraged
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The
TheGP
CCG
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review
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its
data from
these
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is reported
to the CCG's
governing
body
existing
and
proposed
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to determine
whether
there are
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and
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to inform The
commissioning
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equality
implications.
CCG's Complaints
and Concerns Policy
has been assessed using the CCG's Equality Impact Assessment
Framework and identified as having no negative impact upon
quality and diversity issues.
The Policy was reviewed by the Patient and Public Engagement
and Involvement Steering Group prior to formal ratification by the
CCG governing body. The steering group provides good
representation of the citizens of Southend.

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
Fair NHS recruitment and selection processes lead to a more representative workforce
at all levels

A representative and supported workforce

Grade

3.1

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
When shortlisting, the recruiting manager cannot see any of the
applicant's personal information. All applications are accompanied
by a monitoring form which is only accessible by the HR
department of North East London Commissioning Support Unit.
Applications are therefore judged only on content and personal
information is not part of the process.
As part of the EDS2 review it was suggested that recruiting
managers consider the diversity of their interview panel. It was also
suggested the CCG may wish to consider defining a standard
process to support recruiting managers.

The NHS is committed to equal pay for work of equal value and expects employers to use
equal pay audits to help fulfil their legal obligations
Grade

3.2

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

The
NHS Jobsdrawn
website is
used to
advertise
Evidence
upon
for
ratingroles within the CCG.
The advertisements reiterate the fact that the fact that the CCG is
an equal opportunities employer. Individual job descriptions will
Southend
employs
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on agenda
for change
terms
and
define the CCG
'offender
DBS'all
'MH'
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and whether
these
people
conditions,
or VSM
termswould
and conditions.
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Reports
are placement
received from
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provider
framework
where
possible.
monitoring
purposes
and this
is reviewed
by the Chief Officer.
Equal pay audits have not been performed, however, the CCG
outlines in the annual report the breakdown of BME staff in bands 8
- 9 and VSM through the Workforce Race Equality Standards
reporting tool.
The CCG's management establishment is controlled through the
Evidence
upon
for rating
executive
teamdrawn
and there
is a process
which must be followed for
new/changing roles.

Training and development opportunities are taken up and positively evaluated by all staff
Grade

3.3

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

The CCG ensures its training budget is managed fairly and there is
equal opportunity for staff to access training. This is managed
through the personal development planning part of the annual
appraisal process. More guidance will be provided to staff in
2016/17 to ensure PDPs are completed consistently.
The CCG strives for equality of opportunity, All staff are required to
undertake mandatory training (which includes training in equality
and diversity) and equally shadowing and voluntary training is open
to all staff. There is a process in place for the approval of additional
training courses where a cost is incurred; this process is due for
review and circulation early 2016/17.

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
When at work, staff are free from abuse, harassment, bullying and violence from any source

A representative and supported workforce

Grade

3.4

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
Southend CCG fully supports the NHS Zero tolerance policy in all
areas of work.
However, it is recognised that in a minority of cases, people
contacting the CCG with queries, concerns or complaints from
other organisations, internally or members of the public may
become persistent and unreasonable in their pursuit and this in turn
has a detrimental effect on staff and services. It is also understood
that complainants will sometimes be distressed and angry, abusive
conduct in all forms is unacceptable and unfair to NHS staff.

Flexible working options are available to all staff consistent with the needs of the service
and the way people lead their lives
Support is available to any staff member who feels that they are
Grade

3.5

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

experiencing
harassment,
bullying
and violence from any
Evidenceabuse,
drawn
upon for
rating
source.

Southend
CCGintroduced
acknowledges
all staff
a life
The CCG has
a 'rumour
line'have
which
is aoutside
way forwork
staffand
to
whilst
the flexible
working
policy applies
to all
staff121
it must
be
anonymously
report
any concerns.
All staff
have
meetings
considered
against
the managers
actual requirements
the role.
regularly with
their line
which alsoofoffers
an opportunity

to seek support.
The CCG's staff involvement group and senior leaders group bring
any issues for discussion at their meetings and if necessary or
appropriate, matters are brought to the attention of the executive
team.

Staff report positive experiences of their membership of the workforce
Grade

3.6

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
The CCG seeks feedback through staff away days, staff briefings
and team meetings as well as through the Staff Involvement Group
and Senior Leaders Group which has been set up and meets
regularly to provide a 'voice' for staff members.
The chief officer provides regular staff briefings to all staff and a
revised and strengthened staff appraisal process was implemented
this year, which was accompanied by training sessions for all staff
and line managers.
All managers are encouraged to hold regular 121 and team
meetings with their staff.
Recently a new staff awards scheme was implemented (STARS) to
recognise outstanding service and this is voted on by the whole
organisation. The results of the awards are then announced at the
Staff briefings and through the staff newsletters; the staff newsletter
has been popular since its introduction last year.

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
Boards and senior leaders routinely demonstrate their commitment to promoting equality
within and beyond their organisations
Grade

Inclusive leadership

4.1

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
All staff review the Knowledge and Skills Framework (KSF) as part
of the CCG's appraisals process; E&D forms part of the mandatory
KSF indicators - all staff are also required to undertake mandatory
equality and diversity training.
The CCG is fortunate to have diverse membership of its Governing
Body. The lay member for patient and public involvement worked
with commissioners to establish a new mental health user forum
following ongoing feedback and meetings with users. The lay
member continues to work with the CCG chair and mental health
commissioner to ensure the group considers relevant issues.

Papers that come before the Board and other major Committees identify equality-related
impacts including risks, and say how these risks are to be managed
Grade

4.2

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

The
head of communications
and
engagement
Evidence
drawn upon
for
rating ensures the CCG
takes equality issues to the steering group to obtain feedback from
community representatives. The steering group membership,
The
CCG by
uses
consistent Body
front sheet
for all its to
committee
and
approved
theaGoverning
was designed
have
governing
bodyfrom
reports.
A section
within
this front
requests
representation
the nine
protected
groups
and sheet
the appointment
information
on equality
process reflected
this. and diversity related issues, which should
be expanded on within the report if appropriate.
The CCG works with all providers to ensure all patients have equal
The
CCG's
corporate
risk register
andprotected
governinggroup.
body assurance
access
to services
regardless
of their
framework also set out how risks are mitigated/managed.
The CCG's chair recently signed up to the borough council's action
campaign against Loan Sharks.

Middle managers and other line managers support their staff to work in culturally
CCG staff have received dementia friend training and the
competent ways within a work environment free fromMany
discrimination
Grade

4.3

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

CCG has signed up to be a dementia friend.

Evidence drawn upon for rating

The CCG staff involvement group regularly arranges charity events
and dress down days for staff.
The CCG has a manager level Equality and Diversity Working
Group which meets on a monthly basis to review the CCG's E&D
The CCG requires equality impact assessments to be undertaken
policies and how these are reflected in our work across the
as part of service transformation and these are reviewed by the
organisation.
quality team.
Staff are regularly trained and briefed on E&D and E&D is also a
fixed element of all CCG policy documents, Governing Body papers
and commissioning business cases.
The senior leaders group has an important role in developing the
CCG's culture. Staff have developed an action plan following the
staff away day which includes a focus on the desired culture of the
organisation. The Knowledge and Skills Framework is key part of
appraisal process.

